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ATEN TION t kee = == .8 25X1A 


suadEe t Report on FEM oranizational Activities 25X1A 


le Gbjectives fo reorganize the Aduinistration and Locistles 
stare of FEB) washington tieadquarters, on the basia of an approved 
Table of Ur, anivation whieh will peruit aduinistratdive and logistical 
support of if operational requiresents, both current and planned, 
in the zost efficient and econcauical fashion, 
2. jlecessitys 
& the orlicinal concent of operations in the «gency con= 
templated that each case officer for a project pais be respore 
sible for planning and coordinating the operational, logistical, 
and aduinistrative details far that project. in June 1950, with 
the aitbreak of the Korean conflict, the var Cast Mvision began 
&@ rapid expansion of operational activities which has nat vet 
teruinated, As a result, additional requirecsents placed upon the 
individual case officer by both the field and higher headquartares 
reached a point where he co.ld nét cope with every facet of ble 
projecte. Rather than create @ couplete staff for cach case officer 
or country desk, an Fiffsarinietration and Logistics steff was 
organived, la the interest of efficiency and econosy of personnel, 
to aeaiot end advise case officers and country deske on adwinis~ 
tration and locistics nattera, 
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De Ap the need has becouse apparent, the Advinistration and 
Logistion Staff has been expanded by adding new offices and/or 
new functions to exieting offices, the eriteria for each such 
secretion have been three-fold, nanely: 
(2) Furnishing tively and efficient aduinietration 
and logistics support to ref operations. 25X1A 
(2) weeting the planning, oparational, and contrel 
requiresonts placed on the FE Division by higher echelons, 
(3) The dictun of experience, 


25X1A Ge At the present tine, FE—Mis responsible for sone 
eighty projecta, which te date have been allotted approxciuately 
25X1A 
MI = 2022 veer 2952, tis entire sus will be prow 


Ceased through the Aduinistration and Logistics Stal? in one form 
@F another, In many cases, nuneroug adoinistration and logistical 
functions are involved in the consua.ation and recapitulation of 
esch individual expenditure therefros, The regdresents of thig 


workload has been one of the wajor architeste of the 
proposed Table of Organisation. See Tabs 1 through 6. 
25X1A ds The PEMD stare has been required and/or utilised rather 


extenaively ty hicher headquarters to prepare epecial substantia- 
tions or briefings concerning the imanifold aspects af the Far Laat 
cperaidon, Considering that, concomitantly, the Far East Division 
asi 

(2) Expanding its operation and organisation, 

(2) Engaging in large scale current operations, 
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(3) Aeoslerating ite planning cycle in an attenpt to 
conform te that off the Departasnt of Defense (a twouyear 
forecast) ,and 

 (h) stabilising the sethodology of @ comparatively new 

organization with meager precedent or experience into a firm 

etandard operating procedure, 
the present, and potential staff burden 4g prodigious. Recent - 
acplas of these special requirexents are the [BJ Survey of the 
Fer Best; the) Report; the comprehensive briefing on the Far 
Zest situation prepared for PRC recently; and various other special 
briefings prepared for PRC, Departuent of State, Depertaent of 
Defense, Bureau of Budget, and einilar agenoLese 


35 «69Gurrem, Statue 

sy aN ee presently approved Tables of Organization for the 
PRM adcintstration and Logistics Staff provides for 39 people. 
In reality, 63 persons are currently being utilised by this staff. 
Bee Tabe 1 through 6. 

t. the fundamental changes proposed in functions and organe 
igation have reached varying stages of realisation. 4 sajority of 
the major offices are in axistence at the present time and have, at 
leant, initiated most of the functions visualized ag thelr respone 
bidity under the proposed Table of Organization, ‘this decres of 
attaineent however, has usually been at the expense of one staff 
aenber doing the job of alcost two, as 1t anply borne cut by @ 
recent survey on overtine in the FafRdninistration and Logistics 
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Staff, which revealed the following: 
(1) taking into consideration all employees on the 
25X1A FIP adxinistration and Logistics Staff, an average of 4.3 
hours overtice per exployee was ineurred each pay period. 
(2) when only the xey staff enployees were considered, 
the avera;e advanced to approximately 35 hours over tine per 
person for each pay period, 

6. ‘The Document Control Branch ig the only portion of the | 
cea Administration and Logistics Staff wherein ref and FE/P active — 25X1A 
ities have been zerged as of this date. 

d» A standard operating precedure and samal, based on the 
present organization and functional pattern of the rapcninis- 25X1A 
tration and Logistics Staff, is in the final atape af preparation 
at this date, 

e. In the near future, the Far Sast Division will enter into 
a period of transition during which sany of the staff and conand 
activities presently conducted fro: FEAR) washington Headquarters, 25X1A 
will be transferred to certain inter.ediate field neadquarters yet 
to be activatede During most phases of this period of adjustuent, 
it will be necessary to have available in dashinzton Headquarters 
25X1A an FEAR Adsinistration and Logistics Staff of sufficient size and 
competence to furnish the key personnel for the Adeinietration and 
Logistios Staff of the new fleld headquarters while sinultaneously 


maintaining operational effectiveness at Sashinston Headquarters. 
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Upon completion of 021 phases of this adjust.ent, the z/M 25X1A 
Aduinistrathen and Logistice Staff, Washington licadquarters, will 
be reduced to the absolute adindoaum consistent with the altered 
situation. | 
le Ap shown in fab 7, the total personnel on duty in the Offloe 
of the CAL not authorised by present Tables of Organization are 25, nade 
up of Paraxcilitary people awaiting overseas shipsent, people with the 
appropriate 4.0% slot on lean from Dranches and performing Branch and 
Division supsort functiong, and other personnel whe do not have the 
appropriate .GS slot on loan fron various offices of | to carry the 25X1A 
Present work load. | | 
5S. A proposed complete reorganisation structure of r/i 25X1A 
has been prepared, which totals 98 seople. hls is wntacively being 
held up untdl such tive as overseas support organization 
is clarified, at which tive it 1s proposed to modify the 1/0 in accord- 
ance with the field structure. 


Attach 


Offiee of Depity for Aduiniatration and Logieties Orgendaat- 
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